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Abstract 
 
This chapter concerns the relationship between events and sustainability in the tourism 
context. Sustainability in the events context refers both to the sustainability of the event itself 
– its financial viability over time, as well as acceptance and ownership of the event by the 
local community, and the environmental sustainability measures undertaken by the event 
organisers – and also to the role that events may play in the sustainability of their host 
destination over time.. Taking a case study approach, the chapter examines sustainability at 
three events – Parkes Elvis Festival in Parkes, Australia; the Triple Crown Baseball 
Tournament in Steamboat Springs, USA; and Byron Bay Bluesfest, in Byron Bay, Australia. 
Whilst each event represents an example of one of the three ‘pillars’ of sustainability, the 
chapter highlights that these fundamental pillars of sustainability are intertwined, and overlap 
considerably, such that an economic boost to a tourist destination from an event can also have 
positive social impacts, whilst drawing attention to issues of environmental sustainability can 
have a positive economic impact on an event location. The chapter concludes by stressing the 
importance of understanding event sustainability as a holistic concept.  
 
Introduction 
 
Sustainability is one of the key dimensions of development for tourist destinations. One 
commonly accepted definition of sustainable development is that used in the Brundtland 
Report – development that meets the needs of the present without compromising the ability of 
future generations to meet their own needs (World Commission on Environment and 
Development, 1987). For tourism destinations, maintaining visitor numbers at an 
economically acceptable level, yet one which neither exceeds the capacity of the local 
environment, nor the tolerance levels of the local community, can be a difficult task.  Events, 
whether large or small, can play a role in finding the sustainable balance that destinations 
seek. Events can bring visitors outside the traditional peak seasons and can contribute 
substantially to local economies. Events can create awareness of a destination and also be the 
catalyst for repeat visitation by attendees. Finally, events can draw attention to the social and 
environmental impacts of tourism, contributing to the education of visitors. 
 
There are two main aspects to considering sustainable events. Initially, there is the 
sustainability of the event itself – financial and economic sustainability and longevity, social 
sustainability in terms of acceptance and ownership by the local community, and the 
environmental sustainability measures undertaken by the event organisers. This is often 
referred to as the triple (or even quadruple) bottom line (Hede, 2007). However, despite the 
obvious importance of these issues, there have been few studies that have examined the role 
of environmental sustainability at events (exceptions include Hede, 2007; Laing & Frost, 
2010; Mair & Jago, 2010; Park & Boo, 2010; Sherwood, 2007). Therefore, this represents a 
fruitful area for further research. However, it is important to bear in mind that all impacts are 
interwoven and multi-dimensional in nature. In some ways it is arguably very difficult to 
compartmentalise impact research into one or other type of impact, be it economic, social or 
environmental (Mair 2013). 
 
There is also the question of how an event or series of events may contribute to the 
sustainability of a tourist destination in the long term. As an area of study, this has received 
even less attention. Taking a case study approach, three event destinations will be discussed, 
and the implications of the event for the sustainability of the destination will be identified. 
These three destinations are Parkes, New South Wales; Steamboat Springs, USA; and Byron 
Bay.  
 
Literature Review 
 
Events have played an important role in human history since time immemorial. Thousands of 
years ago, people gathered to celebrate important occasions – harvests, midsummer and 
midwinter, solstices and dates of religious significance amongst others. The importance of 
events to community and society continues unabated today, whether the events are of a global, 
national, regional or local scale. Along with the proliferation in the number of events held 
worldwide, there has been a matching rise in the number of people attending events around 
the world (Getz 2013). Given this, it is not surprising that events have become an important 
topic of research. Events can be used to attract visitors to a host region and subsequently, they 
make a substantial contribution to the economies of many countries and regions (Mair & 
Whitford 2013). Events play a significant role in the development of culture, arts, urban 
regeneration, education and tourism (Bowdin et al., 2011) and they continue to not only 
demonstrate a capacity to generate not only positive economic impacts but to also contribute 
to the social well-being of a region (Jago and Shaw, 1998). 
  
It is rather difficult to devise categories that fit all the various criteria by which we may judge 
events. For example, we may wish to classify them by their type, such as business events, 
festivals, religious events, sporting events etc. The term ‘festival’ is itself somewhat 
contested, with Getz (2005) describing them as “themed, public celebrations” (p. 21), which 
is rather broad, and could arguably include many other types of events. For some authors, 
festivals are a distinct type of event (e.g. Allen et al 2011), while for others festivals are a 
subset of major events. Another confusing term is ‘hallmark’ events. Hallmark tourist events 
are major fairs, expositions, cultural and sporting events of international status which are held 
on either a regular or a one-off basis (Hall 1989). Generally, hallmark events are those which 
are inextricably linked with the destination where they are held – for example the Carnival in 
Rio de Janiero, the Mardi Gras in New Orleans, or the Oktoberfest in Munich. A primary 
function of the hallmark event is to provide the host community with an opportunity to secure 
high prominence in the tourism market place. However, international or regional prominence 
may be gained with significant social and environmental costs (Hall 1989). 
 
The best known typology is probably that devised by Jago and Shaw (1998), which uses the 
size and impacts of events as a way to classify them. This typology has three distinct types of 
events – mega events; major events and minor events. Mega-events are those of such a size 
and scale that they have a substantial impact on the local community, in terms of in terms of 
attendee numbers, transport, new infrastructure and media coverage (Jago & Shaw 1998). 
Examples include the Olympic Games and the FIFA World Cup. Such events happen only 
infrequently, and for any individual destination, the chance of hosting a mega event is slim. 
However, by their very nature, mega events have the largest impact by all measures of the 
triple bottom line – economic, socio-cultural and environmental. The next category of events 
is major events, and while they may not be on the global scale of the mega events, they are 
still sizeable undertakings, often with substantial impacts on the local community and 
surroundings. They still have a major economic impact, and can cause significant disruption 
for the host population. Examples of major events include the various host locations of 
international sporting events (tennis, golf, Formula 1 motor racing etc), as well as large arts 
and cultural festivals (such as the Edinburgh International Festival) and a variety of other 
large events (such as international fashion festivals or food and wine festivals). The final 
category of events is the smallest – minor events – and as the name implies, these tend to 
have the least effect on the local community hosting them. They usually take place on a local 
level, they often don’t attract very many visitors, and the impacts are usually confined to a 
small area. Examples include the many urban and rural community events and festivals that 
take place every year in most villages, towns and cities.  
   
As mentioned, the concept of the triple bottom line is often used to discuss the impacts of 
events. The triple bottom line includes economic, socio-cultural and environmental impacts 
(Hede 2007).  Despite reservations about the effectiveness of these arbitrary divisions, the 
chapter will consider each in turn, as this is often how impacts are dealt with in the literature. 
 
Economic impacts 
As Mair and Whitford (2013, p. 2) pointed out, economic impact studies were the 
‘trailblazers’ in terms of event research. Indeed, they identified around 100 academic and 
government publications that focused on the economic impacts of events, including 
forecasting, assessing and evaluating economic impact (Mair & Whitford 2013). Clearly from 
a practical point of view, the economic impact of an event is crucial to the sustainability 
(financial or otherwise) of any event. The main opportunities for positive economic impact 
from an event arise from the potential to generate direct and indirect economic activity 
through visitor spending, organiser spending, and through the event supply chain (although 
this money may not always remain in the local area) (Allen et al 2011). This allows events, 
particularly major and hallmark events, to underpin employment in the local area. However, 
events can also represent an opportunity to promote a country or a destination, and make it 
appealing to future visitors. For example, when the Australian Tennis Open is held each year, 
the televised coverage always includes vistas of the city and the beach, and each of the tennis 
courts has ‘Melbourne’ written across it to make sure that the destination remains an 
important component of the event in the mind of the spectator, even those watching the event 
on television or on the internet around the world. 
 
However, there are many negative economic impacts of events, particularly those associated 
with bidding for, and hosting a mega event. One issue with the economic impact of mega and 
major events is the problem of leakage, where money which flows into the area hosting the 
event does not remain in the local economy, but rather ‘leaks’ away to national and 
multinational suppliers of products and services. Additionally, the cost of the bid alone can 
make it impossible for some destinations to compete to host these events, and when you add 
the costs of new infrastructure required to be competitive around the world, it is not 
surprising that local people may consider bidding for mega events to be a waste of tax payers’ 
money. In Toronto, Canada, in 2001, a local coalition named ‘Bread not Circuses’ opposed 
Toronto’s bid for the 2008 Olympic Games demanding that the money be spent on feeding 
and clothing Toronto’s homeless rather than on an Olympic Games bid (CBC News 2001). 
Toronto was not successful in its bid.  
 
Socio-cultural impacts 
 
Social and cultural impacts of events are understood to be those which directly or indirectly 
affect the community and society living in the host location. Studies have investigated many 
components of socio-cultural impacts, including social development, structure of a 
community, social capital, commercialisation of culture, social renewal, group and place 
identity and urban regeneration (Mair & Whitford 2013). Socio-cultural sustainability also 
includes concepts such as equity, democratic community participation, community 
empowerment, cultural integrity and quality of life (Ooi 2013). A range of positive and 
negative socio-cultural impacts have been identified, but it is important to remember that not 
all events will have the same degree of impact on their host community, and that in some 
cases the positive impacts will outweigh the negatives, whilst in other cases, the opposite may 
be true. 
 
Positive socio-cultural impacts of events generally concern the local community, and often 
centre on the shared experience that an event offers. It may involve opportunities to revitalise 
traditions, build community pride and encourage increased community participation (Allen et 
al 2011). At the same time, events can be a positive influence in terms of increasing tolerance 
and promoting diversity, offering the possibility of validation of existing ethnic, cultural or 
lifestyle groups within a community and the expansion of the cultural perspectives of a 
community (Allen et al 2011). Finally, events can be the catalyst for the introduction of new 
and challenging ideas to a community or region. 
 
On the other hand, events may not always have positive impacts on the local community, and 
indeed the larger the event, the more likely it is that the impacts felt by the local community 
will be negative. On some occasions, events can polarise a community, with some sections of 
the local population in favour of holding the event, whilst others are directly opposed to it. 
The influx of a large group of people attending an event can bring about a loss of amenity for 
locals (no parking spaces, queues in the local shops etc) or even bad behaviour by visitors, 
including drink and substance abuse, noise disturbance and possible criminality (Allen et al 
2011). The most likely events to have this kind of effect on a local community are large 
music festivals which bring many attendees, and often have their own sub-cultures, some of 
which may be diametrically opposed to the views and wants of the local community. As a 
corollary to this, the image or reputation of a local community, or a destination, may be 
tarnished and this may influence future visitation.  
 
Environmental Impacts 
 
As noted by Gibson and Wong (2011: 103), events and festivals cannot help but impact on 
the environment. They bring people, cars, noise and generate waste. In their study, Mair & 
Whitford (2013) noted that there were significantly fewer studies of the environmental 
impacts of events than of the other impact types. The main areas of study to date appear to be 
environmentally friendly practices and management processes, reducing waste, and 
measuring and reducing the ecological footprint of events. Jones (2010) suggested that the 
major areas of impact from events are in terms of energy/power use; transport; waste 
management; waste reduction and resource recovery; and materials purchasing and 
procurement. The most serious results of these impacts are pollution, the over-use or wastage 
of water and energy, waste disposal issues and increased greenhouse gas (GHG) emissions 
(Allen et al. 2011).  
 
However, it is worth pointing out that in spite of the negative impacts of events on the 
environment, there is potential for positive outcomes too – events offer the opportunity to 
showcase best environmental practice, and to promote behaviour change, and further, can be 
a catalyst for communities to take pride in their local environment (Allen et al. 2011). Jones 
(2010) suggested that organisers have the ability to influence their audience, contractors, 
suppliers and the rest of the events industry. She highlighted the example of the Boom 
Festival, which attracts thousands of people, and noted that the organisers feel that having 
this gathering in a specific place for a limited amount of time gives ‘an opportunity for 
reflection on the communitarian nature of our species’ (Jones 2010: 229). Therefore, events 
may be an opportunity for education and behaviour change 
 
Events and their contribution to sustainable tourism 
 
As a field of study, it appears that for the most part, the literature has focussed on the 
opportunities afforded by events to enhance destination image, and encourage visitation – 
very much in terms of the positive economic impacts of events.  Much less has been written 
on how events can contribute to the long term socio-cultural and environmental sustainability 
of a tourist destination. It is argued that for destinations looking for competitive advantages, 
the future lies in portfolios of events, all managed together as assets achieving multiple goals 
for the host cities and destinations (Getz 2013). Links between events and tourism are 
important issues for further study, as suggested by Getz (2009), and given the apparent 
increase in local and national tourism strategies that are dominated by events, it is likely that 
this area will continue to represent a fruitful area for events researchers (Mair & Whitford 
2013). However, the links between events and sustainable tourism appear a little tenuous in 
the literature to date. 
 
Getz (2013) suggests a number of questions that must be asked when considering whether 
events are contributing to sustainable tourism in a destination. These include considering 
whether the event makes it more costly or difficult for current and future residents to enjoy an 
equal or better quality of life; whether the event is using up irreplaceable resources; whether 
the event is adding to environmental problems or helping to solve them; and whether the long 
term negative impacts of the event can be predicted, and if so, whether preventative measures 
are being put in place. This chapter will consider these questions when examining the case 
studies under review. 
 
 
Methods 
Taking a case study approach, this chapter will consider three different events, and look at 
how each of them represents particular aspects of sustainability as well as how each is 
contributing to the development of sustainable tourism more generally. The events have been 
selected as good examples of individual ‘pillars’ of sustainability, but again it is emphasised 
that it is very difficult to separate economic, socio-cultural and environmental impacts of 
events, and therefore there are overlaps between these pillars of sustainability in each event 
case study. Each case study begins with a background to the event, and then a discussion of 
the economic, socio-cultural and environmental impacts of the event. The case study closes 
with a discussion of how, and if, the event is contributing to the development of sustainable 
tourism. 
 
Case Study 1 –The Parkes Elvis Festival: contributing to economic sustainability 
 
Parkes is a rural town of around 12,000 inhabitants, approximately 350 kilometres from 
Sydney in New South Wales, Australia (Parkes Elvis Festival website). Historically, the town 
was a county town supporting the local agricultural community. However, in recent years, 
and in common with many small regional towns, Parkes has suffered a certain degree of 
economic decline. Parkes has little in the way of tourist infrastructure or attractions, apart 
from an historic radio telescope (Brennan-Horley, Connell & Gibson 2007). The Parkes Elvis 
Festival is held every January in Parkes, Central New South Wales. The event is held on the 
second weekend in January, coinciding with Elvis Presley's birthday. There is no known link 
between Parkes, New South Wales and Elvis – indeed, Elvis never visited Australia at all. 
The Parkes Elvis Festival represents a community-led approach to event development where 
a group of passionate Elvis fans living in the town decided in 1993 to create a festival to 
celebrate the legacy of Elvis Presley, and the event has been running each year since then. In 
the words of the organisers: “The Parkes Elvis Festival has sparked a boom in awareness of 
Parkes as a tourist destination and the town has become widely recognised as the 'Elvis 
Capital of Australia'” (Parkes Elvis Festival website). In the first 10 years of the festival there 
were only limited visitors attending. However, the latest figures are testament to its 
popularity. In January 2012 a whopping 18,000 visitors attended the festival, doubling 
Parkes' resident population (Parkes Elvis Festival website).  Local businesses report increased 
takings during the festival weekend, and temporary casual staff are needed to meet demand in 
shops, cafes and accommodation venues (Brennan-Horley et al 2007). 
 
Despite the clear economic success of this event, the local community is somewhat divided 
over the event. For some, Elvis is a means for the town to generate income and national 
notoriety, while others prefer less ‘kitsch’ tourism attractions such as a nearby (and nationally 
famous) radio telescope (Brennan-Horley et al 2007). Nonetheless, the Elvis Festival has 
succeeded despite opposition from some local residents who feel that the image and status of 
the town is being put at risk by such a close association with one event, and one which relies 
on an invented tradition at that. 
 
Interestingly, and unlike many events and festivals, there is no mention of sustainability or 
the environment on the Parkes Elvis Festival website. Of course, this does not mean that the 
organisers are not taking steps to become more sustainable, or to minimise any negative 
environmental impacts. However, it does call into the question the importance that the 
organisers place on environmental issues, and this must have a bearing on the levels of 
sustainability of the festival. Parkes is located over 300 kilometres from Canberra and over 
350 kilometres from Sydney. Therefore, transport is an important factor when considering the 
environmental impacts of the event. However, the town lies on the main East-West rail line, 
and therefore it is well connected by public transport. Each year, NSW Trainlink puts on an 
‘Elvis Express’ train to and from Sydney, with Elvis entertainment throughout the journey, 
and tickets for the festival shuttle bus included (Parkes Elvis Festival website). The shuttle 
bus also provides a way for attendees who drove to the location to get around Parkes during 
the festival without using their cars. Information on other environmental aspects of the 
festival, such as waste management and recycling, and water management (of significant 
importance in a remote town in a hot part of Australia) does not appear to be publically 
available. 
 
While there remains a certain level of contestation around the event and the way it portrays 
local culture and the local community (Brennan-Horley et al 2007), nonetheless, the injection 
of such a large number of visitors into the town during the festival coupled with raised 
awareness of Parkes as a visitor destination has undoubtedly contributed to the survival and 
prospering of a remote rural town with few other economic prospects. This certainly appears 
to represent a contribution to economic sustainability for the community. However, whether 
the event is contributing to the development of sustainable tourism or not is harder to judge. 
It highlights how a remote place with few economic prospects can create a tourism resource, 
and subsequently capture national publicity, through a festival (Brennan-Horley et al 2007). 
Further, the festival does appear to have raised the profile of Parkes as a holiday destination. 
This may bring in future visitors, and ensure future employment in the tourism industry, 
addressing Getz’s (2013) question around whether the event is helping current and future 
residents to have a better quality of life. However, as Brennan-Horley et al (2007, p. 84) point 
out: “The task of translating short-term festival success into long term tourism is a 
challenging one”. Given the short-term nature of the event, and the isolated location of Parkes, 
it seems unlikely that this particular event represents anything other than a temporary boost 
once a year. 
 
Case Study 2 –Triple Crown, Steamboat Springs: questions over socio-cultural 
sustainability 
 
Steamboat Springs is a small town in Colorado, USA, located around 160 kilometres north-
west of Denver and best known for its ski slopes. In fact, it markets itself as Ski Town USA®. 
It has a permanent population of around 16,000, as well as a large amount of part-time and 
seasonal residents and amenity migrants (Steamboat Chamber of Commerce website). 
Steamboat Springs considers itself to be a family-friendly ski destination. It has 
internationally renowned ski slopes and facilities, and is one of Colorado’s premier ski resorts. 
In the past, it has been predominantly a winter destination, but as part of a strategy to 
diversify the tourism product, a number of events were introduced into the town. Events that 
now take place in Steamboat Springs include the Yampa River Festival (kayaking and river 
racing); running events such as half marathons and trail runs; arts festivals (including the 
Steamboat All Arts Festival) and food and wine festivals to name but a few (Steamboat 
Springs Chamber of Commerce website). 
 
One of the largest events is The Triple Crown baseball tournaments, which have become a 
central fixture of the summer tourism calendar in Steamboat and bring thousands of amateur 
athletes into the community (Triple Crown website). Steamboat Springs has been hosting 
parts of this event for over thirty years, but the size and scale of the Triple Crown tournament 
has increased over this time. In 2013, 88 teams played in and around Steamboat Springs, over 
several weekends. In many senses, the event has become a tradition in the area. The event 
means different things to different people – for business owners, the tournament represents an 
economic opportunity, and of course for sports fans it represents the opportunity to attend and 
watch their favourite sports (Miller 2013). However, for some local people, the event means 
more traffic congestion, busy shops and disruption to their family life and is an imposition on 
them (Miller 2013).  
 
The event was introduced during a period of steady economic growth in the town, where the 
contributions of tourism to sales tax revenue had constantly risen since the initial 
development of the ski resort and at the time, some community members were not in favour 
of encouraging more tourists to visit the town, seeing it as burdening local people at a time of 
the year (summer) when traditionally tourist numbers were relatively low and the community 
could rest and prepare for the main tourist season (winter). For some in the community, 
negative social impacts arising from the event (mainly overcrowding and noise, but also 
general anti-social behaviour) made the event unpopular with local residents, and over time, 
resentment towards these particular event tourists became obvious (Ooi 2013). Further 
incidences of bad behaviour noted by Ooi (2013) in her work on Steamboat Springs included 
drinking, drug taking and general nuisance behaviour among the baseball players themselves 
as much as among the attendees. 
 
Steamboat Springs prides itself on its Western hospitality and friendliness and for the most 
part, tourists to the town are met with a warm welcome (Intrawest Steamboat Springs Ski 
Resort website). However, the event attendees and participants associated with the Triple 
Crown baseball tournament were not given the same welcome and Ooi (2013) even noted that 
community members could recall examples of outright hostility – car stickers with ‘No Triple 
Crown’ for example. It was not until the economic recession of 2007, and the associated drop 
in visitor numbers and visitor expenditure that community members became aware of the 
importance of Triple Crown (and other sporting events) tourism to the town. As a result of 
the need to increase visitor numbers, and perhaps more importantly, visitor expenditure, the 
destination managers reviewed the events that were being held in the town with a view to 
marketing them more widely and encouraging increased attendance (Ooi 2013). However, in 
view of the negativity and in some cases hostility displayed by community members, the 
Triple Crown had to change before it could be accepted. Negotiations between the town and 
the event organisers were held, in order to investigate how they could minimise any negative 
social impacts associated with the event, and this resulted in a change to the competitions that 
are staged in Steamboat Springs. Now, it is primarily youth tournament games which are held 
in Steamboat, with the adult team games re-locating to other venues across the USA (Triple 
Crown website). By removing at least part of the problem (associated with the players 
themselves), the organisers have worked with the town of Steamboat Springs to maintain the 
importance of the event, and maintain visitor numbers and expenditure, but at less cost to the 
local residents and community. This has resulted in a more amicable atmosphere for both 
residents and event attendees (Ooi 2013).  
 
This case represents an interesting glimpse into the social sustainability of both the event and 
the tourist destination that hosts it, but at the same time has a significant relationship with the 
economic value of the event to the destination. In terms of how this contributes to a 
sustainable tourist destination, clearly the event is part of a larger strategy to spread visitation 
throughout the year, rather than simply relying on the peak winter period. Further, by 
acknowledging and addressing resident and community reservations and issues with this 
particular event, the destination management has ensured that not only can the event continue 
without some of the negative aspects that dogged it previously, but indeed that the event 
reflects the family friendly nature of the destination and therefore is much more in harmony 
with the kind of tourism product that fits with the ethos and values of the community. 
Reflecting on Getz’s (2013) list of questions around events and sustainable tourism, this 
event shows how negative impacts, whilst not necessarily foreseen by the organisers, have 
been dealt with in a positive way, by implementing both preventative measures and 
ameliorative actions. 
 
 
Case Study 3 –Byron Bay Bluesfest: the benchmark in environmental sustainability 
 
Byron Bay is an important domestic and international tourism destination in New South 
Wales, Australia. One of the events to take place in Byron Bay is Bluesfest, a Blues and 
Roots Festival over the Easter Weekend each year. It regularly attracts crowds of 87,500 
(over five days) and with such large numbers attending in a relatively small destination, it is 
easy to see how environmental issues might come to the forefront (Bluesfest website). Byron 
Bay has experienced its fair share of negative impacts of tourism such as congestion and 
overcrowding, noise, crime, the perception of price inflation and loss of amenity (Buultjens, 
White & Neal 2012). Therefore, it is pertinent to question how the festival deals with the 
environmental issues associated with such a large, yet temporary, gathering of people, and 
whether such a festival can ever be considered to have a role in developing a sustainable 
tourist destination. 
 
Naturally, Bluesfest conforms to the minimum requirements for such a large event. However, 
the festival organisers go much further than legislation, or even common good practice 
requires. For them, the environment is front and centre of all that the festival represents (Mair 
& Laing 2012). Bluesfest organisers are committed to the principles of environmental 
sustainability and they actively pursue opportunities to implement these principles in the 
management of the festival. Bluesfest has a Waste Wise message - Refuse, Reuse, Reduce, 
and Recycle – and has been the winner of a number of environmental awards including A 
Greener Festival. In addition, Bluesfest also understands the importance of sustainable 
transport to and from the festival, which helps to highlight the importance (for locals and 
visitors alike) of protecting the local environment in what is a very beautiful location. On 
their website, they promote car-pooling schemes and public transport to attendees and the 
festival provides shuttle buses from local railway stations and towns to reduce the number of 
attendees who arrive by car. 
 
Interestingly, they go even further in their desire to advocate for environmentalism and 
educate attendees – in the words of Festival Director Peter Noble: “I see the importance of 
increasing public awareness of all the environmental issues and to lead by demonstration” 
(Bluesfest website). The event is held in a green field site – Tyagarah Tea Tree Farm– and for 
the rest of the year the site is used as a fully operational tea tree farm. The site is home to a 
population of koalas which are protected by the farm owners and by the festival organisers. 
Bluesfest has created its own ‘Koala protocol’ advising festival attendees on how to behave 
near the koalas. They even have an ecologist and staff from the University of Queensland on 
site during the festival to provide assistance in the event of a koala encounter (Bluesfest 
website). Mair and Laing (2012) point to this desire on the part of the festival organisers to 
educate their attendees as one of the key ways in which festivals and events can contribute to 
a general raising of awareness of the importance of the environment and social justice issues. 
 
The question of whether Bluesfest is contributing to the development of sustainable tourism 
in the Byron Bay area is relatively difficult to answer. By their very nature, events and 
festivals have negative impacts on the environment. Therefore, it could be argued that by 
bringing large numbers of people to a destination, events are having a detrimental effect on 
environmental sustainability. However, such large events make an important contribution to 
the economic sustainability of destinations in terms of positive economic impact. Further, the 
presence of these events and festivals contributes to job security and liveability for local 
residents. Therefore, Bluesfest has addressed the issues raised by Getz (2013) in terms of 
providing local residents with employment options for improved quality and life, and also in 
terms of taking preventative actions to minimise long term negative impacts.  
 
However, with a festival such as Bluesfest, which focuses so strongly on the environment and 
social justice and on educating attendees, it seems likely that this is where its main 
contribution to the development of sustainable tourism in Byron Bay may lie. Getz (2013) 
noted that if events are to contribute to sustainable tourism, they must not use up 
irreplaceable resources, and rather than simply contributing to environmental problems, the 
event must help to solve them. With the efforts to protect and preserve the wildlife at the site 
(particularly the koalas) and with their emphasis on zero waste, recycling, public transport 
and car-pooling, Bluesfest is leading the way and providing an excellent example of 
environmental consciousness, not just for attendees, but also for other festivals and events. 
 
Conclusion 
 
These case studies have illustrated how events can contribute to the various dimensions of 
sustainability required in a tourist destination, economic, socio-cultural and environmental, 
and how events more generally can contribute to tourism in a destination by boosting visitor 
numbers, showcasing the destination to potential future visitors and safeguarding jobs for 
local residents. As tourism is largely dependent upon the natural environment, sustainability 
has often been equated with ecological issues (Jackson & Morpeth, 2000). However, as 
tourism is primarily an economic activity, there is also the need for tourism businesses and 
the industry to be economically feasible (Choi & Sirakaya, 2006). In comparison, the socio-
cultural dimension of sustainable tourism addresses the various needs and priorities identified 
by residents and host communities. It is important to recognise that these fundamental pillars 
of sustainability are intertwined, and overlap considerably, such that an economic boost to a 
tourist destination can also have positive social impacts, whilst drawing attention to issues of 
environmental sustainability can have a positive economic impact on an event location (in 
terms of revenue that accrues to public transport and taxi operators).  
 
Further, while the links between events and tourism are clear, the links between events and 
sustainable tourism development require considerable further study. Getz (2013) has made 
some inroads into research in this area by considering a number of issues that events must 
consider if they are to contribute to sustainable tourism. However, there are a range of other 
key factors that also need to be taken into account in any holistic discussion of sustainability 
such as both governance and power (Scheyvens, 2011). Sustainable tourism also 
acknowledges the need for both intra- and inter-generational equity, with equity defined as 
the provision of fair and equal opportunities that recognise varying stakeholder needs for both 
current and future generations (Sharpley, 2000). There is growing agreement on the holistic 
inclusion of economic, socio-cultural, and environmental dimensions, the need for intra- and 
inter-generational equity in the sharing of tourism costs and benefits, and the need to protect 
resources now, and for future generations through the setting of limits (Bramwell & Lane, 
2000; Jackson & Morpeth, 2000). However, to date, the role of events in achieving this 
remains considerably under-researched. 
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